
Bringing the Farm to Market



MISSION
Northwest Agriculture Business Center will advance the 
economic vitality of the agriculture industry in western 
Washington by providing business resources and hands on 
guidance to new or existing businesses that provide value 
added or innovative agricultural products or services. 

❑ Assist ALL SCALES  OF  AGRICULTURE to be successful

❑ Currently serving FAMILY FARMS IN 12 COUNTIES



The International Cooperative Alliance defines a cooperative as "an autonomous association 
of persons united voluntarily to meet their common economic, social and cultural needs 
and aspirations through a jointly-owned and democratically-controlled enterprise."







Business Structure Comparison



Stage One: Business Concept
 ORGANIZATIONAL DEVELOPMENT

 BUSINESS DEVELOPMENT

 MEMBER DEVELOPMENT

 RESOURCES AND FUNDING



Stage Two: Business Planning
ORGANIZATIONAL DEVELOPMENT

BUSINESS DEVELOPMENT

MEMBER DEVELOPMENT

RESOURCES AND FUNDING



Stage Three: Launch
•    Organizational Development
•    Business Oversight
•    Member Development



• Use committees, advisers, and outside expertise 
• Keep members informed 
• Conduct businesslike meetings 
• Maintain good board-management relations 
• Follow sound accounting practices
• Develop alliances with other cooperatives.
• Develop clear policies

Success Factors



Potential risks to a new co-op include:

• Lack of a clearly defined mission, purpose and focus
• Lack of member leadership
• Inadequate feasibility study and/or business plan
• Failure to use experienced advisors and consultants
• Lack of financial commitment from members
• Lack of competent management to run the coop's operations
• Failure to identify and minimize business risks
• Lack of adequate financing
• Inadequate communications
Note: Accessed with a hearty “THANK YOU” from the University of Wisconsin Madison Center for Cooperatives web site:

http://www.uwcc.wisc.edu/howtostart/Factors/

http://www.uwcc.wisc.edu/howtostart/Factors/


PARTNERS
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